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REPORT ON CORPORATE GOVERNANCE OF LISTING COMPANY

(The first 6 months of 2020)

· Name of the Company:
Ha Giang Mineral and Mechanics JSC
· Address of headquarter:
No. 390 Nguyen Trai Street – Ha Giang City – Ha Giang Province;
· Tel.: 


0219 3 866 708 - Fax: 0219 3 867 068
· Email:


khoangsanhg@vnn.vn
· Charter capital: 

VND 126 billion
· Stock code: 

HGM
I. Activities of General Meeting of Shareholders (the first 6 months of 2020) 
On 10 Jun 2020, Ha Giang Mineral and Mechanics JSC held the Annual General Meeting of Shareholders 2020 of the Company at the headquarter.
	No.
	Resolution/ decision No.
	Date
	Content

	1
	No. 01/ NQ-DHDCD
	10 Jun 2020
	Article 1: Approve content of the reports:
1. Approve content of report of Board of Directors on executive - operating result of 2019 and plan on production, business and investment in 2020;
2. Approve content of the report on operations of 2019 of Supervisory Board;

3. Approve the audited financial statement of 2019;

Article 2: Approve content of the submissions:

1. Approve the submission on distribution of 2019 profit:
· Dividend payment rate in cash: 8% (shareholders will receive VND 800 for 01 share they own);
· Extraction of bonus fund for employees of the Company: VND 1,500,000,000;
· Extraction of social security benefits of the Company: VND 500,000,000;
2. Approve the submission on finale settlement of remuneration of the Board of Directors, Supervisory Board of the Company in 2019 and plan on remuneration for them in 2020: VND 972,000,000:
3. Approve the submission on plan on production, business and investment in 2020:
· Sale revenue: VND 105 billion;
· Profit before tax (with the financial provisions have not been extracted): VND 12.2 billion;
· Temporary extraction of bonus fund, welfare fund: 5% of quarterly profit after tax of 2020;
· Bonus for exceeding the planned profit before tax for 2020 for Executive Board: 20% of exceeding profit before tax compared to the plan for 2020

4. Approve the submission on assigning Supervisory Board to consider proposing an audit company for financial statements of 2020 of the Company; assign the Company to carry out implementation.
Article 3: General Meeting of Shareholders of Ha Giang Mineral and Mechanics JSC approves assigns Board of Directors, Supervisory Board, Board of Managers and all shareholders to implement contents in this Annual General Mandate. 
Article 4: Effect
This Annual General Mandate is valid from 10 Jun 2020.


II. Activities of the Board of Directors (the first 6 months of 2020)
1. Information about the members of the Board of Directors (BOD) of the Company:
	No.
	Members of Board of Directors
	Position
	Date of becoming a member of Board of Directors
	Date of no longer a member of Board of Directors
	Number of attendance
	Rate of attendance (%)
	Reason for not attending

	1
	Mr. Pham Thanh Do
	Chair of Board of Directors 
	
	
	8/8
	100%
	

	2
	Mr. Nguyen Viet Phuong
	Deputy Chair of Board of Directors 
	
	
	8/8
	100%
	

	3
	Mr. Tran Nguyen Nam
	Member of Board of Directors
	
	
	8/8
	100%
	

	4
	Mr. Trinh Ngoc Hieu
	Member of Board of Directors
	
	
	8/8
	100%
	

	5
	Mr. Ta Hong Thang
	Member of Board of Directors
	
	
	8/8
	100%
	

	6
	Mr. Nguyen Trung Hieu
	Member of Board of Directors
	
	
	8/8
	100%
	

	7
	Mr. Do Khac Hung
	Member of Board of Directors
	
	
	8/8
	100%
	


2. The supervision by Board of Directors over Board of Managers of the Company;
3. Activities of sub-committees of Board of Directors;
4. Resolutions and decisions of Board of Directors of the Company (the first 6 months of 2020)
	No.
	Resolution/ Decision No.
	Date
	Content

	1
	No. 01/ NQ - HDQT
	10 Jan 2020
	Article 1: Record report on summarizing results of management and operation of production and business operations in 2019; assign the Board of Managers to perfect reports and submit them to Board of Directors for approval, as basis for requesting approval from General Meeting of Shareholders;
Article 2: Approve content of the orientation to develop a plan for 2020; assign Board of Managers of the Company to make a plan to submit to Board of Directors for approval, as basis for requesting approval from General Meeting of Shareholders;
Article 3: Assign the Board of Managers to prepare contents to be submitted to the General Meeting of Shareholders for approval; assign Supervisory Board to select an audit company for financial statements of 2020 of the Company;
Article 4: Board of Directors, Supervisory Board, Board of Managers, Chief Accountant and related departments and committees are responsible for the implementation of this Board Resolution.

	2
	No. 02/ NQ - HDQT
	20 Feb 2020
	Article 1: Convene the Annual General Meeting of Shareholders 2020
Record date for the Extraordinary General Meeting of Shareholders: 16 Mar 2020

Time to hold the Annual General Meeting of Shareholders: from 8 a.m. on 01 Apr 2020;

Place of the Meeting: headquarter of the Company at No. 390 Nguyen Trai Street - Ha Giang City - Ha Giang Province;

Article 2: Assign Board of Managers of the Company, branches and related departments and committees to carry out procedures in accordance with the regulations;
Article 3: Board of Directors, Supervisory Board, Board of Managers and related departments, committees and branches are responsible for the implementation of this Board Resolution.

	3
	No. 03/ NQ - HDQT
	19 Mar 2020
	Article 1: Postpone the Annual General Meeting of Shareholders 2020, according to the Notice, on 01 Apr 2020;
Reason: due to complex situation of Covid-19 epidemic.

Time to hold the Annual General Meeting of Shareholders 2020 will be announced specifically later;

Article 2: Request an extension of the Annual General Meeting of Shareholders 2020 until before 30 Jun 2020. After receiving approval document from the authorities, new time to hold the Annual General Meeting of Shareholders 2020 will be announced.

Article 3: Board of Directors, Supervisory Board, Board of Managers and related departments, committees and branches are responsible for the implementation of this Board Resolution.

	4
	No. 04/ NQ - HDQT
	20 Apr 2020
	Article 1: Approve the report on production and business results in the 1st quarter of 2020, and plan for the 2nd quarter of 2020;
Article 2: Approve the contents submitted to the Annual General Meeting of Shareholders 2020:

· Report of Board of Directors on executive - operating result in 2019;

· Report on operations of Supervisory Board in 2019;

· Audited financial statement of 2019;

· Submission on distribution of profit of 2019;

· Submission on final settlement of remuneration of 2019, and remuneration plan for 2020;

· Submission on plan on production and business in 2020;

· Submission on selecting an audit company for financial statement of 2020;

Article 3: Assign members of the Board of Directors to carry out content of the Annual General Meeting of Shareholders 2020;
Article 4: Board of Directors, Supervisory Board, Board of Managers, Chief Accountant and related departments and committees are responsible for the implementation of this Board Resolution.

	5
	No. 05/ NQ - HDQT
	23 Apr 2020
	Article 1: Approve plan on the first 2019 dividend advance in cash:
Rate of implementation: 8% (shareholders will receive VND 800 for 1 share they own);

Time for dividend advance: in the second quarter of 2020;

Source for dividend payment: undistributed profit of 2019;

Article 2: Assign Manager of the Company to carry out implementation of the first 2019 dividend advance in accordance with existing regulations;

Article 3: Board of Directors, Supervisory Board, Board of Managers, Chief Accountant and related departments and committees are responsible for the implementation of this Board Resolution. 

	6
	No. 01/ QD - HDQT
	04 May 2020
	Article 1: Commend the individuals who achieved the title of Emulation Fighter at the grassroots level, who made outstanding achievements in the management and administration of production and business operations in 2019:
1. Mr. Ma Ngoc Tien - Manager of the Company;

2. Mr. Trinh Ngoc Hieu - Deputy Manager of the Company;

3. Mr. Nguyen Van Bien - Deputy Manager of the Company;

4. Mr. Do Khac Hung - Chief Accountant of the Company;

Article 2: The monetary reward, together with the Certificate of the 2019 Emulation Fighter Award at the grassroots level: VND 1.5 million per person;
Above bonus is extracted from the source of bonus - welfare fund of the Company;
Article 3: Emulation and Commendation Council, Head of related departments and committees and the individuals named in the Article 1 are responsible for the implementation of this Board Decision.

	7
	No. 06/ NQ - HDQT
	06 May 2020
	Article 1: Convene the Annual General Meeting of Shareholders 2020
Record date for the Annual General Meeting of Shareholders: 26 May 2020

Implementation rate: 1 share - 1 voting right;
Time to hold the Annual General Meeting of Shareholders: from 8 a.m. on 10 Jun 2020;

Place of the Meeting: headquarter of the Company, No. 390 Nguyen Trai Street - Ha Giang City - Ha Giang Province;

Article 2: Assign Board of Managers of the Company, branches and related departments and committees are responsible for the implementation of this Board Resolution.

	8
	No. 02/ QD - HDQT
	11 Jun 2020
	Article 1: Remuneration of members of Board of Directors, Supervisory Board and Secretary in 2020 as follows:
Remuneration of Chair of Board of Directors: VND 10 per month;

Standing Deputy Chair of Board of Directors: VND 8 per month;

Member of Board of Directors: VND 8 per month;

Head of Supervisory Board: VND 8 per month;

Member of Supervisory Board: VND 5 per month;

Secretary of Board of Directors: VND 5 per month;

Article 2: Effective date: 01 Jan 2020;

Article 3: Board of Directors, Supervisory Board, Board of Managers of the Company and individuals named in the Article 1 are responsible for the implementation of this Board Decsion.

	9
	No. 07/ NQ - HDQT
	21 Jun 2020
	Article 1: Approve consulting members of Board of Directors of the Company via a ballot about approving contents at the Annual General Meeting of Shareholders 2020 of Cao Bang Iron and Steel Joint Stock Company;
Article 2: Approve result of consulting members of Board of Directors of the Company via a ballot; assign the Company to carry out implementation of related works in accordance with existing regulations of the law;

Article 3: Board of Directors, Supervisory Board, Board of Managers, Chief Accountant, capital representative and related departments and committees are responsible for the implementation of this Board Resolution.

	10
	No. 08/ NQ - HDQT
	26 Jun 2020
	Article 1: Approve consulting members of Board of Directors of the Company via a ballot about approving contents at the Annual General Meeting of Shareholders 2020 of Haiduong Mineral Eineal Processing JSC;

Article 2: Approve result of consulting members of Board of Directors of the Company via a ballot; assign the Company to carry out implementation of related works in accordance with existing regulations of the law;

Article 3: Board of Directors, Supervisory Board, Board of Managers, Chief Accountant, capital representative and related departments and committees are responsible for the implementation of this Board Resolution.


III. Activities of the Supervisory Board (the first 6 months of 2020)

1. Information about members of Supervisory Board of the Company (SB)
	No.
	Members of Supervisory Board  
	Position
	Date of becoming a member of Supervisory Board  
	Date of no longer a member of Supervisory Board  
	Number of attendance
	Rate of attendance
	Reason for not attending

	1
	Mr. Nguyen Ngoc Tuan
	Head of Supervisory Board 
	22 Apr 2016
	
	08/08
	100%
	

	2
	Ms. Nguyen Thi Luong Thanh
	Member of Supervisory Board 
	22 Apr 2016
	
	08/08
	100%
	

	3
	Mr. Nguyen Huu Trong
	Member of Supervisory Board
	22 Apr 2016
	
	08/08
	100%
	


2. Surveillance activities of the Supervisory Board toward the Board of Directors, Board of General Managers and shareholders of the Company

3. The coordination among the Supervisory Board with the Board of Directors, Board of Managers and other managers of the Company

4. Other activities of Supervisory Board of the Company 
IV. Training on corporate governance (the first 6 months of 2020)
Training courses on corporate governance which members of Board of Managers, members of Supervisory Board, Chief Executive Officer (CEO), other managers and company secretary was involved in accordance with regulations on corporate governance:
V. List of affiliated persons of Ha Giang Mineral and Mechanics JSC as specified in clause 34, Article 6 of the Securities Law (the first 6 months of 2020) and transactions of affiliated persons of the Company with the Company: 

1. List of connected persons/ institutions of the Company
2. Transactions between the Company and its PDMRs, transactions between the Company and its major shareholders, PDMRs and connected persons of the PDMRs
3. Transactions between the Company and its PDMRs, transactions between connected persons of the PDMRs and subsidiaries of the Company, the companies that the Company controls
4. Other transactions between the Company and other entities: 
4.1 Transactions between the Company and the company whose member of Board of Directors, members of Supervisory Board, Manager (General Managers) have been founding members or member of Board of Directors, Manager (General Managers) in recent 03 years (calculated from the date of making the report)
4.2 Transactions between the Company and the company whose connected persons of member of Board of Directors, members of Supervisory Board, Manager (General Managers) have been founding members or member of Board of Directors, Manager (General Managers)
4.3 Other transactions of the Company (if any) which may bring material or spiritual benefits to member of Board of Directors, members of Supervisory Board, Manager (General Managers)
VI. Transactions of PDMRs and connected persons/ institutions of PDMRs (report of the first 6 months of 2020)
1. List of PDMRs and their connected persons/ institutions
	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Number of shareholdings at the end of the period
	Holding rate at the end of the period (%)
	Note

	1
	Pham Thanh Do
	
	Chair of Board of Directors 
	399,800
	3.173
	

	
	Pham Van Hoi
	
	
	132,000
	1.047
	Father

	2
	Nguyen Viet Phuong
	
	Deputy Chair of Board of Directors 
	0
	0
	

	3
	Tran Nguyen Nam
	
	Member of Board of Directors 
	0
	0
	

	4
	Trinh Ngoc Hieu
	
	Member of Board of Directors cum General Manager 
	245,200
	1.946
	

	
	Vu Thi Vui
	
	Deputy Head of Department 
	10,900
	0.086
	Wife 

	5
	Do Khac Hung
	
	Member of Board of Directors cum Chief Accountant 
	78,000
	0.619
	

	
	Do Thu Ha
	
	
	2,000
	0.015
	Younger sister 

	6
	Ta Hong Thang
	
	Member of Board of Directors 
	32,400
	0.257
	

	7
	Nguyen Trung Hieu
	
	Member of Board of Directors
	70,000
	0.55
	Younger sister

	
	Nguyen Thao Hien
	
	
	66,000
	0.52
	

	8
	Nguyen Huu Trong
	
	Member of Supervisory Board 
	200
	0.001
	

	9
	Ma Ngoc Tien
	
	
	40,800
	0.323
	

	
	Nguyen Thi Thoai
	
	
	70,0000
	0.55
	Wife 

	10
	Nguyen Van Bien
	
	Deputy Manager 
	40,400
	0.320
	

	11
	Nguyen Ngoc Tuan
	
	Head of Supervisory Board 
	0
	0
	

	12
	Nguyen Thi Luong Thanh
	
	Member of Supervisory Board 
	0
	0
	


2. Transactions of PDMRs and their connected persons/ institution on shares of the listing company (in the first 6 months of 2020): None;
VII. Other significant issues: None.
